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Introduction

The 24th Fusion Energy conference marks the 5% anniversary of the
establishment of the ITER Project;

Over the last two years, the ITER project has made the transition from
building up the infrastructure of IO and 7 DAs;

Design completion is leading a real construction of in-kind components;

Our aim and responsibility are to show the progress of ITER
construction keeping the project risk for ITER scope, cost, and schedule
to an acceptable level.

A new IO management structure was introduced in 2010;

Decision making processes were streamlined and procedures simplified;

Establish several new communication channels with 7 DAS;

Faster decision making and a better performance of the combined
Unique ITER Team (IO + DAS);
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Contents to Report you

Introduction/General ITER Project Status
Schedule Structure and Management
ITER Research Plan and Physics Operations

Disruption Mitigation/ELM Mitigation
The Key Technical Challenges

Vacuum Vessel/Cryostat/Coils/In-Vessel Components
Site Construction and Logistics
Summary

R=6.2 m, a=2.0 m,
B,;=5.3 T, 23,000 tons

1,=15 MA,
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Schedule
ITER Level O Reference Schedule
A Machine completion and First Plasma November 2020
A D-T Operation 2027
A Level 0 Reference Schedule within Baseline Boundaries

First Plasma

ITER Construction
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Achievement of Schedule Structure and Management
Completion of DWS

Level O Overall Project Schedule (OPS):

/////

~ 50 Activitiesééeeécée..

Level 1 Strategic Management Plan (SMP):
~ 3000 Activities éee
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Level 2 Detailed Working Schedules —o |
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DWS has been completed on 28™ June and reviewed
Milestones are monitored and become controlled.
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New SMP Lifecycle Forecast

New SMP Lifpcycle Forecast
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2005 | 2006 | 2007 | 2008 | 2009 @ 2010 | 2011 || 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 = 2019 | 2020
mmm Reference 1 2 13 ag 60 110 208 315 419 566 484 298 251 251 175
mm Forecast 207 333 420 497 494 301 258 258 202
s Achieved 1 2 13 38 60 79
Cum Ref 1 1 3 16 54 114 224 432 747 1166 | 1732 | 2216 | 2514 | 2765 | 3016 | 3191
Cum Achieved 1 1 3 16 54 114 193
— — Cum Forecast 193 400 733 1153 1650 | 2144 | 2445 = 2703 | 2961 | 3163

A Using the new SMP post 2012
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Procurement Arrangements (PA) are important milestones

A Total number of signed PA is now 80 out of a total of 137
A The achieved value to date is 2338.86109 kIUA out of a total In-Kind
project value of 2880.52391 kIUA; 81.2 % of value achieved
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